Perceptions of the Society by Generation X Members in the Northwest Region

Introduction

How can the Society best meet the needs in recruiting and retaining Generation X women (ages 25-44) as members?  In preparation for a program to be presented at the 2006 Delta Kappa Gamma International Convention I developed a survey to be distributed to members in the Northwest Region.  Because the Society data base does not track birth date of members another method was needed to gather input from members in the desired age category.  The survey was sent, in both an electronic version and by hard copy, to all sixteen state and province presidents in the Northwest Region.  These state presidents were encouraged to send the survey to chapters in their states or provinces and have members in the appropriate age category return the survey directly to me.

Two hundred fifty two surveys were returned.  Fifty eight of them were not used because the members who responded were over age 44.  Therefore, one hundred ninety four surveys were tabulated.  This provided a look at the Generation X members in the Northwest Region.

Survey Highlights

· 87% of the members feel that chapter programs are interesting.

· 82% of the members prefer to receive information by email.

· 78% of the respondents were married with children.

· 73% of the members know that the chapter has a project.

· 73% of the chapters use technology to communicate with members. 

· 68 % of the members were asked to join by people they knew 

· 60% of the respondents have been initiated since 2000.

· 60% of the members prefer a week night meeting time.

· 52% of the members were asked to join by someone they admired

· 51% of the respondents are elementary teachers.

· 39% of the respondents have served on a chapter committee. 

· 36% of the members have visited the Society website.

· 24% of the respondents have attended a state meeting.

· 23% of the respondents have been a committee chair.

· 22% of the chapters do not use technology to communicate with members.

· 21% of the members have worked on a chapter project

· 19% of the members would use childcare for meetings if it were available

· 16% of the members did not know whether the chapter had a project

Open-ended Responses

Members responded to the following two open-ended items.  List at least 3 ideas that you have said or heard others say that would assist the Society in being more relevant to Generation X teachers.  How could the Society better attract and keep members?  These responses are summarized below.

Relevant Programs

Specific program topics suggested were in the following areas:


Workshops relevant to life---not just Society practices and policies


Fitness, yoga


Nutrition 


Women’s health issues


Scrap booking


Family/parenting issues—cooking, family activities, etc.


Stress management, relaxation tips, juggling responsibilities


Fieldtrips or road trips


Social interaction


Poverty and how it affects students


Topics to assist us professionally


Inspirational and motivational topics


Sharing education ideas and tips


Publishing teacher methods, programs, ideas that work


International topics


Technology


Hands-on activities


Show and tell tables demonstrating projects, artwork, etc.


Practical ideas—share a tip each meeting


Timesaving ideas

The need for relevant programs was the most offered comment.  Ninety Five members commented in one way or another on the need to have programs that focused on current topics in education and topics that met the needs of younger working teachers.  Several members wrote that we needed more relevant “hip” programs.  One member wrote, “We need to be more up-to-date instead of such a dinosaur.”  Another member stated, “Do something—not just sit in a meeting and listen to committee reports.  Have a picnic, make a craft, do roadside cleanup.  Do something together so there is a reason to go to meetings.”

Members also mentioned that interactive activities were needed to enable them to get better acquainted with members of their chapters.  One member wrote, “I don’t know most members and they don’t really have the opportunity to talk with me.  I feel isolated sometimes, like I have nothing in common with them.”

Service Projects

Service projects were mentioned as a way to attract and involve younger educators.  They especially wanted projects that were visible in the community and were active ones.  They liked projects that they could do for and/or with children.  As one member wrote about having worthwhile projects, “If we are going to give up our Saturdays with family make sure it’s a worthwhile venture.”  

Increase Membership of Younger Educators

Many members wrote about continuing to initiate more members like them (those in the Generation X category).  One member suggested inviting more than one younger member at a time so that they have a group with which they can identify.  It would help with the isolation factor.

However, new members were concerned that they were often made to feel that they had to take over as chapter officers right away.  New members want to be involved but not overloaded.  One member wrote, “Don’t expect new members to fill the chapter officer positions.  The older retired members say that they have already served those positions and won’t do it.  However, they have more time and could offer their experiences to show new members how to do the job.”  A couple of members wrote that they had tried to change and update their chapters and met with so much resistance that they would never do something like that again.

Shorter Meetings

Generation X members want shorter meetings, meetings that are better organized and less formal.  From reading their comments I think they were referring to the business part of the meeting rather than the program portion.  Several suggested that that there should be fewer meetings during the year, perhaps bi-monthly or quarterly.  There were also comments about the need for more informality and the need to modernize the language and the song.  Suggestions were made that using technology to distribute committee reports and minutes would streamline the business meeting as well as keep all members informed.

Flexible Meeting Times

Many members wrote that the chapters needed to have flexible meeting times.  Saturdays were not the best choice for this group of members.  They encouraged chapters to think about all members when planning times and dates.  Survey responders expressed a need for chapters to be flexible with attendance and to recognize family needs.  It was suggested to check local activity calendars as often meetings are scheduled when teachers need to attend or are required to assist at school activities.

Childcare

Seven members made a request for childcare or a grant for childcare expenses.

Costs

Nine members were concerned about costs as they related to dues and attendance at state meetings.  One respondent wrote that she could not afford overnight functions and daycare that it would require to attend a state meeting.  She suggested a grant to help attend such meetings would be useful.  Several said dues should not be increased.

Promotion of Delta Kappa Gamma

Some ideas of ways to promote the Society were suggested.


Publicity on projects


Initiate members from more schools


Be visible within the schools—volunteering, sponsoring an activity


Talk with seniors at universities


Get information to student teachers and beginning teachers as this is when

 
teachers need the most support


Invite members to 1 or 2 meetings before asking them to pay dues


Invite prospective members to a social event to get to know you

Numerous members suggested that the Society needed to be more visible in the community, what we do and how we help others.  One wrote, “I didn’t even really know that it existed until someone asked me to join.”  

Questions to Consider

As we look at the data several hard questions came to my mind.

· An overwhelming number of members in this category are elementary teachers.  Does this reflect the membership of our Society?  Are we neglecting to broaden our horizon and include administrators and secondary and post-secondary educators?  Will others see the organization as one they would like to join if most of the members are elementary teachers?

· Many of the answers to questions from the over age 44 group focused on comments that indicated that younger women were not interested and did not have the time for the Society.  However, most Gen X women have time for things that are important to them.  Can our chapters institute programs and meeting changes that would interest younger educators?  Do we tend to develop a self-full-filling prophesy?

· From the comments I detected an attitude that indicates that International requires too many forms and too much paperwork.  From personal experience, I think that this is an erroneous idea.  However, if this is what members think, how can we begin to change that perception?

· Delta Kappa Gamma is much more than a social organization, but I am not sure that concept is understood by all members.  How can the Society focus on the professional aspects of membership?  Is a more structured orientation to the Society needed?

· Marketing and branding, items that we are trying to address in the Society Strategic Plan, are needed.  How can we best move that agenda forward?

Dr. Carolyn Rants, Northwest Regional Director

Generation X Survey Summary

June  2006

Survey of Generation X Members in the Northwest Region

194 surveys were tabulated.  1.3% of the members in the Northwest Region answered the survey.  (There are 14,380 members in the Northwest Region.)  Five chapters told me they had no members under age 44. Many responders gave multiple answers to questions
Age:
 25-29
16 (8%)

58 surveys were returned from members over age 44.  


 30-34
30 (15%)
They were not included in the survey results.

 35-39
68 (35%)

 40-44
80 (41%)


Educator Position:

teacher—elementary

99 (51%)
administrator


14 (7%)
teacher—middle school

27 (14%)
not actively teaching now
  5 (.5%)

teacher—high school

35 (19%)
other



23 (12%)

teacher—post-secondary
  4 (.2%)


Half of the respondents were elementary teachers.

Marital Status:

single



 27 (14%)
divorced/widowed with children

2 (1%)

married with children

151 (78%)
divorced/widowed with no children
4 (2%)

married with no children
  11 (6%)


78% of the respondents were married with children.

Date Initiated into Delta Kappa Gamma

2000-2006

117 (60%)

1990-1999

  43 (22%)

1980-1989

    7 (4%)

1970-1979

    1 (.5%)

Did not state

  27 (14%)


60% of the respondents have been initiated since 2000.


14% of the respondents could not remember when they were initiated.

I have served in the following leadership positions

chapter committee member
75 (39%)

state committee member
4
chapter committee chair

45 (23%)

state committee chair

1

chapter officer


65 (34%)

state officer


4


Over one third of the members have served on a chapter committee or as a committee

chair.  Four members have been state officers.

I have attended the following meetings.

state meeting


46 (24%)
regional conference

19 (10%)

international convention

  7 (4%)


Nearly one fourth have attended a state meeting.

Chapter Programs

Programs in my chapter are_____  (check as many as apply)

boring


  11 (6%)

involve me in an activity
76 (39%)

interesting

168 (87%)

too long


26 (13%)
valuable

111 (57%)

too short


  1


Members feel that chapter programs are interesting.

Chapter Projects

My chapter has a project.



143 (73%)

My chapter does not have a project.


   5 (3%)

I do not know whether my chapter has a project.

 32 (16%)

I have worked on the chapter project.

 
 40 (21%)

I would like to work on a project.


   3 (2%)

 73% of the members know that the chapter has a project

 21% have worked on the project.


16% don’t know whether the chapter has a project.

Communication

Does your chapter use technology to communicate with you?  YES  141 (73%)  
NO  42 (22%)

How would you prefer to receive information about chapter activities and events?

Telephone

18 (9%)


newsletter

67 (35%)

email

           158 (82%)

Have you visited the Society website?   

YES  
69 (36%)
NO    118 (61%)


73% of the chapters use technology to communicate with members, but 22% do not.


82% of the members prefer to receive information by email.

 36% of the members have visited the Society website.
Meetings

Best time for a chapter meeting would be

after school


51 (26%)

a week night

           117 (60%)

Saturday morning

44 (23%)

Saturday noon luncheon

24 (12%)

Other  


 
   3 2%)

Does your chapter provide childcare for members to attend a meeting?  

YES
5 (3%)
These were all 5 from the same chapter.  

Would you find it easier to attend meetings if childcare was provided? 

YES
37 (19%) 


60% of the members prefer a week night meeting.


19% of the members would use childcare for meetings.

Why did you join Delta Kappa Gamma?

I was asked by someone I knew.


131 (68%)
I was asked by someone I admired.


100 (52%)

Purposes of the Society were important to me.

  35 (18%)

Other 






    6 (4%)


Over 50% of the members were asked to join by people they knew and admired.

Dr. Carolyn Rants

Northwest Regional Director
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