
ALPHA SIGMA STATE

FIRST GENERAL SESSION
Saturday, April 2, 2011

9:30 A.M.

PRESENT:

EXECUTIVE COMMITTEE MEMBERS:

Linda Elliott, President

Liz Friedrich, 1st Vice President

Terri Diehm, 2nd Vice President

Mary Nygaard, Recording Secretary

Geneva McCoy Jardine, Corresponding Secretary

Joanne Vining, Treasurer

Barbara Clausen, Parliamentarian

Janet LeBeau, Immediate Past President

GUEST

Alice Carrier

And all Alpha Sigma State Chapter members present 
SUMMARY OF ACTION TAKEN:
1. Authorized The By-Laws and Standing Rules Committee to correct article and section designations punctuation, capitalization, cross-referencing (The Associated Press Style Book 2009 and the Delta Kappa Gamma Style Sheet) and to make any other technical and conforming changes as may be necessary to reflect the intent of the membership in connection with the proposed revision of the governing documents considered at the 2011 Alpha Sigma State Convention of Delta Kappa Gamma Society International.  

2. Dispensed with the first reading of the proposed By-Laws since the documents were published for the general membership in the February/March Alpha Sigma News and read only sections if requested by a member on the convention floor.  

3. Decided that explanations or implications of the proposals be given by the By-Laws Committee or the Executive Committee only upon request of a member or if confusion should arise.  

4. Changed BL line # 34 to read "All chapters will keep membership records and share those records with the state." 
5. Substituted the term "quadrant" throughout the By-Laws, beginning on line BL  line # 367.
6. Changed BL line #502 to read "and to the state Executive Board and convention for vote."  
7. Changed BL line #612 to read "The committee shall provide information to chapters on the grant process for members." 
8. Changed BL line #537 to read "...and provide an annual Financial Review.  The budget shall be submitted to the ..." 

9. Changed BL line #693 to read "A quorum shall be a majority of the voting members of the Board."  

10. Changed BL line #721 to read "three times per year."  

11. Adopted the By-Laws as proposed by the 
Committee, approved by the Executive Committee, and completed first reading by the Executive Board.  
CALL TO ORDER

President Linda Elliott called the First General Session to order at 9:35 A.M.  A quorum was present.

FLAG SALUTE

The flag salute was following by the singing of God Bless America, directed by Janice Moen.

INTRODUCTIONS

President Linda Elliott introduced those at the head table, including the state officers and visiting International Representative, Alice Carrier.

RULES OF THE MEETING
Parliamentarian Barbara Clausen said that we would follow Robert's Rules of Order, 10th edition.

CREDENTIALS REPORT

Registrar Jeri Senger reported that 137 had registered.  We have 33 chapter presidents, 7 state officers, 20 state committee members, 6 Rachel Royston Board members, 10 Area Liaisons, 9 past state presidents, 37 chapter officers, 132 chapter members and 18 first timers present.

BRIEFED MINUTES OF THE 2009 STATE CONVENTION

Mary Nygaard, Recording Secretary, read the briefed minutes, which were filed as reviewed.
TREASURER'S REPORT

Treasurer Joanne Vining reported that this report ran from July 1, 2010 to March 25, 2011.  The opening balance in the checking account is $2,212.21.Total expenses amounted to $70,669.23.  In our available savings fund, which included three chapter accounts closed, we had $27,673.91.  It was noted that chapters who are dissolving get to decide what to do with the remainder in their treasury.  Beta Mu decided to give all its money to scholarship recipients.  In Market Rate Savings the $10,582.91 earmarked for leadership development left over from the 2010 International Convention monies, resulted in a balance forward of $22,389.30.  The Market Rate Permanent Fund stands at $3,585.17 and the Permanent Fund CD at $15,488.21.  State Scholarship has a $3,104.42 balance, leading to a total asset amount of $121,911.25.  A question regarding the need to raise dues was asked.  Joanne responded that the number of chapters dissolving would play a large part in answering the question.  Next year's budget is built on fifty new members. Reserve members, totaling 106, pay $13.50 per year and regular members pay $22.00 to the state yearly at this time.  Chapters have flexibility as to when dues come in to their treasury.  It doesn't all have to come in at one time.  If dues are divided in thirds chapters need to be cautioned that in the year the International Convention occurs, the final third might be increased if action is taken during the International Convention to raise International dues.  All state and International dues are due on October 31 each year.  It was also noted that the cost of living needs to be kept in mind when the state raises dues.  Joanne pointed out page four in her report that contains suggestions from International.  The treasurer's report was placed on file.  Joanne will be ready to accept vouchers this afternoon.

CORRESPONDENCE

Geneva McCoy Jardine read a congratulatory letter citing Dr. Mary Lynn Derrington's article "Changes in Teacher Evaluation: Implications for the Principal's Work", which was published in The Delta Kappa Gamma Bulletin this spring.  Beta Beta chapter sent a letter in support of Hawaii's effort to add a chapter of teachers who live in Japan, seeking the state's endorsement. 
REPORT OF EXECUTIVE BOARD MEETING
President Linda Elliott reported that the 2011-2012 budget had been approved.  Lydia Elsom was elected to be on the Rachel Royston Permanent Scholarship Foundation Board of Trustees. Wendy Selde was elected for a position on the Nominations and Personnel Committee.  Also, with great regret Alpha Sigma State accepted the request for dissolution of Alpha Eta, Alpha Xi, Beta Lambda and Beta Mu. The minutes review committee was appointed.
REPORTS REQUIRING ACTION

Voting on Proposed Washington (Alpha Sigma) State By-Laws and Standing Rules

Dr. Judith Bean presented the By-Laws and Barb Clausen, Parliamentarian, explained the process that had been used to revise the By-Laws and Standing Rules, starting in August, 2010.  The proposed draft had been mailed to all Alpha Sigma State members in the February/March issue of the Alpha Sigma State News.  The entire document was re-written but the major changes included grouping in quadrants for training of chapters during the year, streamlining committees, and eliminating the office of Corresponding Secretary.  Four motions came before the members from the committee.

MOTION:  Judy Bean moved that The By-Laws and Standing Rules 
Committee be authorized to correct article and section designations, 
punctuation, capitalization, cross-referencing (The Associated Press Style 
Book 2009 and the Delta Kappa Gamma Style Sheet) and to make any other 
technical and conforming changes as may be necessary to reflect the intent of 
the membership in connection with the proposed revision of the governing 
documents considered at the 2011 Alpha Sigma State Convention of Delta 
Kappa Gamma Society International.  The motion passed.

MOTION:  Judy Bean moved that the first reading of the proposed By-Laws 
be dispensed with since the documents were published for the general 
membership in the February/March Alpha Sigma News and only sections be 
read if  requested by a member on the convention floor.  The motion passed.


MOTION:  Judy Bean moved that explanations or implications of the 
proposals be given by the By-Laws Committee or the Executive Committee 
only upon request of a member or if confusion should arise.  The motion 
passed.

Articles within the document were considered one by one.  Amendment votes require a majority rule.  Eight amendments were proposed as follows:
1. Kathy Williamson/Mary Lou Gregory moved to change BL line # 34 to read


"All chapters will keep membership records and share those records with the 
state." The amendment was adopted.

2. Barbara Van Every/ Terri Diehm moved that beginning on line BL  line # 367 to substitute the term "quadrant" throughout the By-Laws.  The amendment was adopted.

3. Judy Bean/ By-Laws Committee moved to change BL line #502 to read "and to the state Executive Board and convention for vote."  The amendment was adopted.

4. Paula Nichols/Paulette Waggoner moved to change BL line #612 to read "The committee shall provide information to chapters on the grant process for members."  The amendment was adopted.

5. Barbee Buchanan/Marjorie Stegeman moved to change BL line #537 to read "...and provide an annual Financial Review.  The budget shall be submitted to the ..."  The amendment was adopted.

6. Judy Bean/ By-Laws Committee moved to change BL line #693 to read "A quorum shall be a majority of the voting members of the Board."  The amendment was adopted.

7. Jo Ladd Clark/Kris Pepley moved to change BL line #722 to read "upon request to members."  The amendment was denied by the members voting.

8. Sherri Wagemann/ Janet LeBeau moved to change BL line #721 to read "three times per year."  The amendment was adopted.

After all articles had been finished, President Linda announced: 


Consideration of the proposed Bylaws as a Whole. Members may consider any part of the proposed document they wish to revisit at this time.


MOTION: Judy Bean/the By-Laws Committee moved that The By-Laws and 
Standing Rules Committee moved to adopt the By-Laws as proposed by the 
Committee, approved by the Executive Committee, and completed first 
reading by the Executive Board.  The motion passed with more than a two-
thirds vote.
Since time remained in this session, members proceeded to begin work on consideration of the proposed Alpha Sigma State Standing Rules.  Minutes for those covered will be written in the minutes for the Second General Session for clarity's sake.
RECESS

The First General Session recessed at 11:30 A.M. to allow time for the Rachel Royston Permanent Scholarship Fund Annual Meeting and the Birthday Luncheon.

_____________________________________   _________________________________

Linda Elliott, President


     Mary Nygaard, Recording Secretary

