
ALPHA SIGMA STATE

EXECUTIVE BOARD

Saturday, April 2, 2011

8:30 A.M.

PRESENT:

EXECUTIVE COMMITTEE MEMBERS:

Linda Elliott, President

Liz Friedrich, 1st Vice President

Terri Diehm, 2nd Vice President

Mary Nygaard, Recording Secretary

Geneva McCoy Jardine, Corresponding Secretary

Joanne Vining, Treasurer

Barbara Clausen, Parliamentarian

Janet LeBeau, Immediate Past President

GUEST

Alice Carrier

And all Alpha Sigma State Chapter Presidents present as noted on the roster
SUMMARY OF ACTION TAKEN:

1. Approve the 2011-2012 Alpha Sigma State Budget, contingent upon the approval of the governing documents.  If the draft documents are approved, page 4 would be included; if the draft documents are not approved, page 3 would be included. 
2. Elected Lydia Elsom to be on the Rachel 
Royston Permanent Scholarship Foundation Board of Trustees.
3. Elected Wendy Selde for a position on the Nominations and Personnel Committee.  

4. Accepted the request for dissolution of Alpha Eta, Alpha Xi, Beta Lambda and Beta Mu. 
5. Moved to hold Spring Convention 2012 at the Richland, WA Red Lion April 20 - 22, 2012. 
CALL TO ORDER

President Linda Elliott called the meeting to order at 8:43 A.M.  A quorum was present.

CREDENTIALS REPORT

Registrar Jeri Senger reported that 137 had registered.  We have 33 chapter presidents, 7 state officers, 20 state committee members, 6 Rachel Royston Board members, 10 Area Liaisons, 9 past state presidents, 37 chapter officers, 132 chapter members and 18 first timers present.

BRIEFED MINUTES OF THE SEPTEMBER 25, 2010 EXECUTIVE BOARD MEETING

Mary Nygaard, Recording Secretary, read the briefed minutes.  There were no corrections.  These minutes are now filed as reviewed.
TREASURER'S REPORT

Treasurer Joanne Vining reported that this report ran from July 1, 2010 to March 25, 2011.  The opening balance in the checking account is $2,212.21.Total expenses amounted to $70,669.23.  In our available savings fund, which included three chapter accounts closed, we had $27,673.91.  It was noted that chapters who are dissolving get to decide what to do with the remainder in their treasury.  Beta Mu decided to give all its money to scholarship recipients.  In Market Rate Savings the $10,582.91 earmarked for leadership development left over from the 2010 International Convention monies, resulted in a balance forward of $22,389.30.  The Market Rate Permanent Fund stands at $3,585.17 and the Permanent Fund CD at $15,488.21.  State Scholarship has a $3,104.42 balance, leading to a total asset amount of $121,911.25.  A question regarding the need to raise dues was asked.  Joanne responded that the number of chapters dissolving would play a large part in answering the question.  Next year's budget is built on fifty new members. Reserve members, totaling 106, pay $13.50 per year and regular members pay $22.00 to the state yearly at this time.  Chapters have flexibility as to when dues come in to their treasury.  It doesn't all have to come in at one time.  If dues are divided in thirds chapters need to be cautioned that in the year the International Convention occurs, the final third might be increased if action is taken during the International Convention to raise International dues.  It was also noted that the cost of living needs to be kept in mind when the state raises dues.  Joanne pointed out page four in her report that contains suggestions from International.  The treasurer's report was placed on file.
REPORTS REQUIRING ACTION

FINANCE COMMITTEE/ BUDGET

Committee chair, Barbee Buchanan, thanked her committee members Marjorie Stegeman and Margaret Snitzler, as she presented the proposed budget for 2011-2012.  Total estimated receipts are $65,535.00.  Total business expenses would amount to $68,200.00.
A total of $8,407.00 would need to be moved from savings.  The completed budget total would be $74,275.00.  

MOTION:  The Finance Committee, with Barbee Buchanan as chairman, 
moves 
to approve the 2011-2012 Alpha Sigma State Budget, contingent upon 
the approval of the governing documents.  If the draft documents are 
approved, page 4 would be included; if the draft documents are not 
approved, page 3 would be 
included.  No second required.  The vote passed.
NOMINATIONS & PERSONNEL

Committee chairman, Maryruth Williamson, placed two nominations on the floor, with both motions seconded by Joan Schilling.

MOTION:  The Nominations and Personnel Committee, with Maryruth 
Williamson chairman, moved to nominate Lydia Elsom to be on the Rachel 
Royston Permanent Scholarship Foundation Board of Trustees. The vote was 
approved.

MOTION:  The Nominations and Personnel Committee nominated Wendy 
Selde for a position on the Nominations and Personnel Committee.  The vote 
carried.

DISSOLUTIONS

With a heavy heart Immediate Past President, Janet LeBeau, announced the decision of four chapters to dissolve.  These chapters are Alpha Eta and Alpha Xi (Spokane area) and Beta Lambda and Beta Mu (Auburn/Enumclaw).  All four chapters now have a $00.00 balance, with three returning moneys to the state treasury and one funding two scholarships.  All state officers are ready and able to aid failing chapters.  If problems exist, please let the state officers know.  Janet also reminded chapters that they need to know the whereabouts of their charter.

MOTION:  Janet LeBeau/Sherri Wagemann moved to accept the request for 
dissolution of Alpha Eta, Alpha Xi, Beta Lambda and Beta Mu.  The motion 
passed with deep regret.

EXECUTIVE SECRETARY'S REPORT

Linda Pearn thanked the convention chairman Joanne Scholen and Registrar Jeri Senger, along with members of Area IV, for the work they had done to make this convention special.  She announced that Fall Executive Board will be held in Yakima at the Red Lion Hotel September 23 - 24, 2011 with Area I hosting.  She reminded members to make their reservations early and noted that many hotels are outsourcing for many needs, which costs Alpha Sigma State more.  

MOTION:  Linda Pearn/Mary Nygaard moved to hold Spring Convention 
2012 at the Richland, WA Red Lion April 20 - 22, 2012.  The motion passed.
Marj Patten cautioned that enough members must attend the Richland convention to keep Alpha Sigma State from losing money.  Attendance is very important.
NEW BUSINESS

President Linda Elliott appointed a Minutes Review Committee, consisting of Lisa Wiese, Marj Patten, and Pat Bennett-Forman.  

ANNOUNCEMENTS
Arlene Reynolds was thanked for her help in securing the piano, ice, and a ceremonies booklet.

ADJOURNMENT

President Linda Elliott adjourned the meeting at 9:17 A.M.
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____________________________
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