                            Beta Alpha State’s Executive Board Meeting

Cat ‘n Fiddle, Concord, NH

August 7, 2008
President Barbara Baker called the meeting to order at 10:15 and welcomed the members.  She then welcomed new presidents Sheila Mable and Ann Nute.  All have the power to vote.  

The agenda was reviewed.  Flora moved to accept the agenda. 

Roll call – Sheila Knight and Flora Sapsin:  Alpha-1
Beta-2

Gamma-1

Delta-4

Epsilon-1
Eta-1



Theta-4        

Secretary Sheila Knight read the minutes of the May 3, 2008, Executive Board and the General Session. A long discussion took place about Plymouth as part of Beta Alpha State:  Gerna Magnusson, and Helen Goodwin discussed chapter boundaries, changing the boundaries, and the location. Barbara will consult Yvonne Crocker regarding Plymouth and get a boundaries map.

 Flora moved that the minutes be approved as corrected.  The motion passed.

There was no correspondence.

Treasurer Joanne Hennessey said the books were audited on June 26, 2008.  She presented the budget, the end of June summation, and explained that the transfer of the Keene Scholarship was not an error.  She reminded the chapters that dues should reach her by November 1, 2008, at the latest.  Honorary members pay a one-time fee of $50.00. Due to the vote at the International Convention held in Chicago this July, Active members will now pay $40.00, and Reserve members will now pay $20.00 to International.  Going to the state is $10.00 per member.  

A question was asked about state president travel expenses. Money in the amount of $1,500.00 each year is set-aside for the state president to attend Regional and International meetings.  Flora moved and Peggy seconded to accept the Treasurer’s report with corrections.

Committee Reports:

Bylaws:  Peggy Guilmette reported that she sent our state bylaws to International and received a letter recommending changes. She reminded chapters to align their bylaws with the State and International bylaws.  Chapter bylaws need to be reviewed by the Bylaws Committee and then approved by the Executive Board.  Peggy promised to send a copy of the state bylaws to Sheila Mable, and Barbara will email them to her. 

Flora asked for clarification on the chapter bylaws. 

· Ann moved and Elaine seconded to accept Article V, Section I. A as revised.  The motion passed

· Ann moved and Elaine seconded to accept changes in Article VIII, part C (the tightening of the language, as Peggy explained) as changed.  The motion passed. 

· After much discussion about the different meanings of shall and may, Sheila Mable moved and Lois Plimpton seconded that Article XI, Section 4 Founders’ Funds read may, 

                                                                                                                                           Page 2

· instead of shall. The motioned passed.  Barbara will warn these bylaw changes, which will be voted on by the membership in the fall.

Expansion: Yvonne Crocker was absent.

Finance: Barbara Mee and Kelly Oaks were absent. The books were audited, as reported by Joanne Hennessey.

Leadership/Development: Barbara Baker reported on the Between Chips Newsletter and the theme of the fall meeting. 

Membership: Brenda Walker was absent.  She sent the yearbooks to be handed out.

Nominations:  Peggy Guilmette reported on the proposed nominations:  Flora Sapsin (Epsilon) is nominated as the next State President, Elaine Landry (Alpha) as First Vice President, Nancy Plimpton (Theta) as Second Vice President, Ann Nute (Eta) as Recording Secretary, and Myrtle Moore (Gamma) as Corresponding Secretary.  Peggy was pleased with involving most chapters in the new slate that will be voted upon later by the membership. 

Program: Flora Sapsin is pleased that our BAS Fall meeting on September 27, 2008, will be at the Puritan Backroom in Manchester, starting at 10 a.m. A breakfast buffet will be served. The Spring Conference will take place in Meredith on May 7-9. 2009. She hopes that the BAS Spring meeting on May 2010 will take place at the Red Jacket in Conway. 

Elaine Landry asked us to consider Keene as a location. Barbara, Elaine, and Flora will meet at Luca’s in Keene to discuss this location for the BAS Fall meeting 2009. 

Taffy urged us to get fliers into the schools in a timely way so that non-members might attend our meetings as a part of staff development.  Barbara said that she sends info to chapter presidents now, but could expand the mailings.  

Personal Growth & Services:  Elaine Landry collected data from each chapter and will tabulate it with Barbara and Flora for the Fall meeting. Eta did not return profile information. Anne Nute was given a Profile sheet for chapter distribution and summary. 

Professional Affairs: Caroline Butler was absent.

Research: Helen Goodwin of Beta said there was no project and thus no report. Barbara said that the International Educators Foundation Summary of 2007 might include Helen’s research.  Barbara will copy that report and handout it out in September. 

Communications:  Helen Goodwin handed out the Communications Guidelines booklet to pass onto chapter communication chairs.  She drew our attention to gaining ideas from other newsletters from around the states.  “We do a darn nice newsletter in comparison to others,” she said, “but we would do well to include some pictures.”
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Webmaster and CHIPS Editor Maurine Henry and Terri Richardson were absent.  Barbara reminded us to send updates to Maureen to put on the state website and to get items into the newsletter.   

Founders’ Award: Jean Garzillo (absent) and Barbara worked on this together: All in order, little revision needed, changed dates.  The next award will be presented at the Spring Conference in May 2009. 

Historian:  Sheila Knight was absent for this part of this meeting, but she thanked Sheila Mable for taking pictures at the International convention in Chicago in July.

Legislation:  Taffy McGuigan had no current report but reiterated her encouragement to sign up for emails from NEA-NH and to continue to show up at the legislature in our red shirts when needed.  “The Senate and House look at us differently now we’ve become more vocal and visible,” Taffy said.

Publicity: Betty Gilman was absent.  Barbara encouraged us to get items into local newspapers. 

Scholarship: Pam Clark was absent, but Lois Plimpton reported that Tiffany Dube and Sheila Mable received scholarships this year, but that not many members applied.  Lois also presented the proposed change in the scholarship application formats and explained the different between the scholarship and the endowment. Sheila Mable had suggested the application changes in order to be legal and to be short enough for people to apply.  

Peggy moved to accept the proposed changes to both the Beta Alpha State Scholarship and the Keene Founders’ Scholarship Endowment application formats.  Flora seconded the motion, and the group voted in the affirmative.  Elaine asked the committee to send Maureen the changes. 

Taffy urged the committee to make it clear the kind of study required for each scholarship, and asked that chapter scholarship chairs present the information at several meetings so that perhaps more people would apply.  

A long discussion followed about increasing the amount given from each scholarship. Joanne reported that there was enough money to fund an increase in the number of scholarships, and to increase the amount of each scholarship.

A question arose as to the Keene Endowment Scholarship principal and interest. Barbara and Joanne will research the information for the BAS Fall Meeting. 

Sheila Mable moved and Ann Nute seconded that we offer two scholarships just for next year, and Ann moved that each one be $750.00 just for next year.  Peggy seconded that motion and both passed with a vote of 11 to 1.  Taffy wanted more of an accounting or breakdown of the money in the Keene Founders’ Endowment.  
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Barbara will email the Bylaw proposed changes for the Founders’ Award and Keene Founders’ Scholarship Endowment to chapter presidents to facilitate the “publication” requirements. It will also be sent to Maurine Henry for publication on our website. Membership will vote on these changes at the BAS Fall meeting on September 27. 

World Fellowship: Melanie Gray absent

International Reports & Northeast Regional Reports:  Flora Sapsin and Sheila Mable reported about the convention in Chicago.  Beth Richey was elected as the new NE Regional Director.  Alice Carrier from Vermont will be asking for our help, perhaps as table hostesses, workshop presiders, and presenters at the Northeast Regional Conference in Burlington, VT, in July 2009.  Peggy suggested we help sell the VT snowflake pins here as a fundraiser for VT.  Flora will ask for 50 pins to sell.  

Flora talked at length about the International vote to accept the increased dues of $20.00 and about the new member explosion.  She said that NH doesn’t need to have all the committees that International has. We could consider combining committees.  

In closing Barbara reminded chapters to pick up the yearbooks and bills and said that Maureen will put the new information on the website. 

Gerna Magnusson moved to close the meeting at 1:15 p.m. 

Respectfully submitted,

Sheila Knight & Sheila Mable

