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THE DELTA KAPPA GAMMA SOCIETY INTERNATIONAL

TAU STATE EXECUTIVE BOARD MEETING

Spring Lake Park High School

February 6, 2010

President Cory Peters (Beta Alpha) called the Winter Executive Board Meeting of the Delta Kappa Gamma Society International, Tau State, to order on Saturday, February 6, 2010 at  9:03a.m.

DELTA KAPPA GAMMA SONG— a capella!

INSPIRATION – Cory Peters (Emerson quote) (Angel Kisses book)

.

APPROVAL/ACCEPTANCE OF THE AGENDA— Cory Peters (Beta Alpha), President

ROLL CALL—Ellen Delaney (Sigma), Recording Secretary

0 State Founders

9 Past State Presidents

8 Officers (Elected and Ex-Officio) and substitutes

27 Chapter Presidents (21 Voting)

9 Substitutes for Chapter Presidents

21 Committee Chairs/Representatives or their substitutes

30 members present

RECORDING SECRETARY’S REPORT— Ellen Delaney (Sigma) substituting for Melanie Reap (Iota) 

A motion was made to accept the minutes of the Fall Executive Board meeting.(any changes are noted on the hard copy)

TREASURER’S REPORT—Dianna Brusven (Alpha Eta)

The treasurer’s report is available as a separate packet. .

Dianna shared the budget reports.

A motion was made to accept the treasurer’s report.

MOTION PASSED.

PRESIDENT’S REPORT—Cory Peters (Alpha Beta)

Included in packet.. Cory will be visiting several chapters in the upcoming months: Iota in February, Mu in April, Eta and Nu in May. Shared a DVD from the International President Carolyn Ramps inviting us to the convention in July. 

VICE PRESIDENT’S REPORT—1st Phyllis Van Buren (Eta)

There are 30 members present. Lunch about 11:30am. 

VICE PRESIDENT’S REPORT—2nd Stephanine Martin (Iota)

If you have purchased ((( materials today let her know. Will speak later about the CHEERS initiative.

CORRESPONDING SECRETARY REPORT—Ellen Delaney (Sigma)

Welcome to Spring Lake Park High School‘s new facility! 

COMMITTEE REPORTS to whole group

Rosalie Huston - data base - new Tau State Directory - goes to the position, not the person. Current issue is shorter due to # drops, resignations, dissolutions. Cost was $.92 per issue. 

Laurie Huston - website - made some style changes as well as informational additions. At International meeting there will be a proposal on style expectations for websites. Laurie has tried to get ahead of that. Mu, Nu, Sigma have websites. Eta chapter has discontinued their website. [www.deltakappagamma.org/mn is the state website (www.deltakappagamma.net is International website)]

Kathy Patton - Membership - we need to figure out what to do with paraphernalia from dissolved chapters. Add to things for silent auction in April? 

Diane Larson - Program - packet has information about International. Still needs program reports from chapters. 

Communication - international convention lodging information link from our website.

Jan Sorell - Personal Growth -  Honoring Outstanding Volunteer this year. Personal growth chapter chairs form the review committee. Because some of the chapters represented on the committee have sent in nominees, she called two additional chairs to serve to rank nominees. Seven chapters have sent in nominees. 
Need Nominations Committee Chair/Coordinator (August to October load.) See also under New Business.

COUNCIL MEETINGS

NETWORKING ACTIVITY– Bonnie Schulz - we did a “get to know you” activity during lunch.  
Reports from Councils

DELTA (Leadership)

Personal Growth & Services:


7 nominations for Outstanding Service



A retired teacher can be considered, must be a volunteer


Leadership ideas from Barbara Whiting, refer to packet for a clear list. 


Program:



Revitalization an undercurrent in reports sent in



Strong programs get membership attendance


Follow biennial theme

Challenges:


Demographics are changing


Many other states experiencing similar membership issues


State members could meet via electronics


“Educator” label has been expanded


CEUs available

State Project:


Local project suggestions could be expanded to a state project apart from the convention/conference project


Develop and idea centered on books. 

Marketing:


No officers - teams take on the role of planning, facilitating, recording, etc…


Multi-member planning sessions


Getting members to conventions/conferences



Pay registration fee



Rewards of membership



Scholarships


Check newspapers fro educators - invire then to become members


Expand Grant-in Aid monies



Currently $500



Money in account - $2856.71
KAPPA (Society Business)

Challenges

Relevancy

League of Women Voters survey: young people are not interested 




Perhaps get recently retired women interested

PEO is growing


Religion adds another dimension


Mother/daughter combos

Members may want meetings that are fun, not with a lot of educational jargon

But younger members want “meaty” programs, not frivolous


Ex: atty general of county as a speaker, local artist to speak about their work. “Life lone learning topics”

Encourage “catching up with your sisters”

Challenge - a member or 2 or 3 are in care centers. It is a good idea to hold a meeting there if costs are not prohibitive. 

Financial questions - the irony of complaining about costs/naysayers. Celebrate hemmers who give  ((( their priority. Remind members of what dues do.

Dinner meetings at $10 a pop, $3 profit goes to  (((.

Creative communication is important. 

Stress that an invitation to join is special (((
Challenge: many new members drop out within 2 years. Perhaps sheer numbers not as important as quality?

Keep stressing the fun, friendship and learning in 

Keep the business section short & sweet.

Welcome changes in (((
State Wide Projects

· Helping out in schools. Encouraging non-educator volunteers, especially at the High School level.

· We should be an organization that encourages mentoring teachers as well as mentoring young people to stay in school.

· Basic format (infrastructure) at state with assistance to local chaoters wishing to develop their own mentoring program./ 

· Mind set change: so many teachers burn out with no public awareness of the importance of teachers. 

· Emphasis: We are key women educators and proud of it!

· Presenting ((( to prospective members emphasizing mentoring,

· As a state, endorse existing organizations that aid children in need

Marketing:

· “brand” recognition

· How do we communicate ((( to non-members? Ex: no members at a school? Cold call school secretary “Who would you suggest I call in your building.” It is hard to cold call. Create a relationship with someone in the building.  

· What do we say about ourselves? Personal invitations. Give info about 
(((. Invite to a meeting before invitation to join. Set up a chapter fund to pay meal expenses of prospective members. 

· Strive for a diverse population of members. 

· Members need to learn about invitees, then tell then about (((
· How do we keep 
((( a priority? Reaching a milestone - celebrate!

State Conference


Vision - Mission - Purpose

Kids against hunger

Kids: Face to face” stuff doesn’t happen much. Along with embracing technology we need to do face to face.

Email is passé - texting, Facebook is “in” Does the state have a Facebook page? Ning more personal than face book.

Don’t depend exclusively on email, but check website weekly. 

GAMMA (Communications/Educational Services)

Legislation - try to find someone in every chapter to communicate about legislative reports to the chapter. Legislative page has been updated on website.

Email Buddies - visit sisters & share news with members who do not have web access. Provides both business & personal connections.

Send minutes t those who have missed a meeting. AS postcard can brighten the day and keep members connected. 

Attracting new members:


Provide CEUs


Invite guests for important topics & sponsor the meetings


Focus on service & scholarship - “supporting women educators around the world”


Feature one of the four areas needed for licensure updates - mental health strategies, behavior



modifications, reading and curriculum adaptations & modifications - in meetings


Bring in books from Barnes & Noble to see new picture books that are out there


Determine value of membership & share that when recruiting new members


Reduce paper!


Identify advantages of membership


People don’t know us! Need to get the word out.


Connect to working teachers 


Reach outside of comfort zone to connect to all levels, elementary, middle, high school and university


Offer professional development tfor substitute teachers being laid off to keep their licensees.


Come back to retirees a year after they retire


Programs to encourage living simply or finding a bargain or saving. 

State Projects:


Literacy - Alpha Rho has a book drive fro kids who don’t have access


Mu - Habitat for Humanity - Industrial Teach students are building bookshelves for the houses, local lumber yard donated the wood, members bring books, and each home will get a bookcase full of books for their new house.


Kappa - UMD Early Childhood are working with parents and kids. The chapter donated books for the kids.


Nacho Night - play musical chairs, winner gets a book; book swaps - bring 4 books & leave with 4 books (get books at second hand stores, Scholastic warehouse in the Cities, or ask members to clear their shelves.)


Can we use the website to share what we’re doing? Send ideas to webmaster. 


Summer Reading Programs - invite the local public librarian to share what is happening; bring kids to the library regularly.  


Mystery reader - teacher reads snippet that doesn’t give away book title or main character - kids figure out reader & book - announced at the end of the day.


Student athletes with books on posters, shared at elementary school, bookmarks.

Barnes & Noble partnerships, “”reading clubs”, coupon cut. 

UNFINISHED BUSINESS


CHEERS Committee update:



Met with Alpha Theta, Beta Beta Beta, Omicron



Check email from Stephanine Rogers - please send her a couple of dates for your teams to meet. 



Need to schedule into our chapter calendars


Standing Rules:



Not done


GoTo Meeting Online Program:



Have license to access this. Cory will get training and communicate how to use this tool in Tau. 


Tau State Directory:



Done and distributed 


Spring Tau State Convention:



See hand written notes and handouts (registration & program)



Promote non-members to attend.   


Convention/Conference Update:

 

Need roster of current chapters. Have to reorganize convention rotation schedule. Possibly book 


Crowne Plaza for several years?

NEW BUSINESS

Nominations Committee Chair


Cory is looking for a small committee and they can decide on a chair. 

US Forum


Some money set aside to help anyone interested in attending. Contact Cory by February 9. 

ANNOUNCEMENTS:

UPCOMING EVENTS

· State Committee Reports due to International March 1

· US Forum: Washington, DC March 14-17

· Tau State Conference April 23-25

· Spring Executive Board Meeting Saturday April 24 8:15am

· Seminar for Purposeful Living Tacoma, WA July 15-18

· 2010 International Convention Spokane, WA July 20-24

· Post Convention Tours: see International Website: www.deltakappagamma.net
ADJOURNMENT

President Cory Peters declared the meeting adjourned at 1:31p.m.

__________________________________ 

__________________________________

Melanie Reap 




Cory Peters

Recording Secretary 



Tau State President

