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THE DELTA KAPPA GAMMA SOCIETY INTERNATIONAL

TAU STATE EXECUTIVE BOARD MEETING

St. John’s Episcopal Church in St. Cloud, Minnesota

Saturday, October 3, 2009

President Cory Peters (Beta Alpha) called the Fall Executive Board Meeting of the Delta Kappa Gamma Society International, Tau State, to order on Saturday, October 3, 2009 at 9:30 a.m.

DELTA KAPPA GAMMA SONG—Jewell Mendenhall (Mu)

Jewell wrote a song for Cory’s presidency. It is sung to the tune of the Battle Hymn of the Republic and called Cory, Cory Hallelujah!

INSPIRATION – Delores Fletcher (Omicron)

Cory has chosen the words Imagine, Inspire, Activate, and Celebrate to guide her presidency. Delores shared stories of women who live these words. Cory shared work being done by a woman in Owatonna who is also imagining, inspiring, activating, and celebrating.

INSTALLATION OF THE 2ND VICE PRESIDENT

APPROVAL/ACCEPTANCE OF THE AGENDA— Cory Peters (Beta Alpha), President

A motion was made by Sally Nyhus (Alpha Omega), seconded by Shirley Deno (Mu) to accept the agenda as amended.

MOTION PASSED.

ROLL CALL—Ellen Delaney (Sigma), Recording Secretary

0 State Founders

9 Past State Presidents

8 Officers (Elected and Ex-Officio) and substitutes

27 Chapter Presidents (21 Voting)

9 Substitutes for Chapter Presidents

21 Committee Chairs/Representatives or their substitutes

RECORDING SECRETARY’S REPORT— Ellen Delaney (Sigma) substituting for Melanie Reap (Iota) 

A motion was made to accept the minutes of the Spring Executive Board meeting.

TREASURER’S REPORT—Dianna Brusven (Alpha Eta)

The treasurer’s report is available as a separate packet. Dianna Brusven shared instructions to chapters regarding IRS forms, annual reports, and Ecard forms are all contained within the packet.

Dianna shared the budget reports.

A motion was made to accept the treasurer’s report.

MOTION PASSED.

PRESIDENT’S REPORT—Cory Peters (Alpha Beta)

Cory introduced the 2009-11 Officers and Chairs to the Chapter Presidents. This group is arranged into the following councils:

Society Business Council
Finance – Mary Snorek

Bylaws – Jeannette Karjala

Nominations – Susan Stokke

Database/Yearbook – Rosalie Huston

Membership/Expansion – Kathryn Patton




Leadership Council
Personal Growth – Jan Sorrell

Professional Affairs – Joanne Lockner

Leadership Development – Barb Whiting

Program – Diane Larson

Historical Records – Myrna Strand

Music – Jewell Mendenhall




Communication Council
Technology – Laurie Huston

Networking – Sandra Esktam

Communication – Kristin Weidlein

Legislation – Carolyn Garven

Scholarship – Robbie Johnson

Cory’s welcome letter is in the registration packet and was sent by email. 

VICE PRESIDENT’S REPORT—1st Phyllis Van Buren (Eta)

There are 40 members present. There are still some school servers that prevent our emails from coming through. Lunch will arrive at 11:30 a.m. We will have a working lunch today.

VICE PRESIDENT’S REPORT—2nd Stephanine Martin (Iota)

Stephanine is seeking inventory items that were purchased since our last meeting. 

CORRESPONDING SECRETARY REPORT—Ellen Delaney (Sigma)

Thank you to Jan Sorrell for her help in getting the information for the packets together.

OVERVIEW of BY-LAWS CHANGES – Jeannette Karjala (Iota)

The report is on the purple paper with a number 12 in the upper right hand corner.  

Members of the By-laws committee include Delores Fletcher, Ann Harnden, Jean Rolle, and Jan Karjala.

AD HOC AREA DESIGNATION COMMITTEE – Jeannette Karjala (Iota)

A detailed report was provided by the Ad Hoc Area Designation Committee.

1) Do away with all areas. Communicate directly with chapters.

2) Organizing for Conventions/Conferences using two chapters from the Twin Cities and three from outside the Twin Cities metro area.

3) Reorganize and simplify the Convention/Conference Handbook on the changes made. Consider two sections in the handbook: (1) Convention and (2) Conference

Jan shared the map indicating the locations of our chapters. Discussion was held on a variety topics and concerns regarding the proposal.

Motion was tabled with discussion to continue after council meetings. Members were asked to continue discussion during council meetings.
NEW TECHNOLOGY TRAINING SESSION – Rosalie Huston (State)

Rosalie Huston has the ability to download several groups of members to flash drive. If anyone needs a list of members, please bring a flash drive to the meeting.

An audit check of all members has been distributed. These need to be completed to update the database.

COUNCIL MEETINGS

NETWORKING – Sandi Ekstram (Nu)
Please mention your favorite fall activity, tradition, or decorating idea that you have done with your students, family, or all by yourself.

TECHNOLOGY UPDATE – Laurie Huston (State)
To be posted on the website a form needs to be signed and sent to Laurie Huston, the webmaster. An email copy is not sufficient because your signature is needed.

Laurie requests your help in making sure the website is accurate and up to date. Send dates and other information you would like posted to Laurie.

Laurie shared information about Google Docs. This is available at google.com and look at the button called “other” and find “document.” This web application allows users to store documents on the web and share those documents with a teacher or peers.

There are multi types around the state. They are regional groups that allow us to use resources from many libraries near you (mnlink.org). To access these resources ask at your local library or through your library’s website. Resources include tutoring services, book sharing, and online help for state tests. 

TREASURER INFORMATION – Dianna Brusven (State)

There was no change in dues for this biennium. State dues $14, scholarship $0.80, North Star News $1. International $ 40 and International scholarship for $0.20.  Chapter reports are needed; they were due in July. Cory got reimbursed for her expenses at International. Don’t forget to file for taxes!

REPORT OF DELTA COUNCIL

Challenges:

Chapter Level

· Raise in dues

· Membership reductions

· Leadership

· How do we create a need to belong to DKG?

· Promote the benefits

· How do we promote the need to belong to women who are not teachers?

Tau State Level

· Membership reductions

· Keeping chapters

· Involvement at the state level

· Isolated members at large

· Too easy to dissolve chapters

Leadership to make the organization strong

· Good programs

· Well organized

· Identify purposes

· Circle versus pyramid

· Honorable organization

· Email buddy

Marketing:

· Explore more technology

· Local newspapers

· Chambers of commerce

· Libraries

· Lunch rooms

· Continuing education credits

· Partner with a school district

· DKG Grant money

· Members need to be able to describe DKG in an “elevator speech” on the website

· Send copies of any publicity to International

· Communications create a publicity template

· International website helps

State Project:

· Teacher story collection

· Service project

· Each chapter contributes

· Partner with police, hospitals, libraries, food shelves, schools, etc

· Fund raising strategies

· Amazon

· Business kickbacks

REPORT OF KAPPA COUNCIL

Member recruitment challenges:

· Age – schedules – busy

· Go to prospective groups – offer CEUs, be relevant, offer money to assist projects

Marketing:

· Be relevant

· Willingness

· Brochures

· At conference – offer session

· Match standards and NCLB (to be state certified) 

· How to deal with grief and bullying

· Scholarships available

· Mentor new teachers, education 4u & networking

Statewide Projects

· Poverty numbers are huge

· Make connections

· Gifts of time and money

· Literacy as a goal for success

· Individual chapter programs give us ideas

REPORTS OF GAMMA COUNCIL

Challenges:

Chapter Level:

· Lack of younger members

· Older members do not have networking now that they are retired

· Busy young parents and reluctance to commit to another activity

· Overwhelming increase in duties on public school teachers

· Desiring clear purpose of meeting, visible accomplishments, CEUs

· Improving “connections”

· Visibility of DKG in community

· Older members to younger members

· Knowledge of our own resources (what is on line, brochures, etc)

· State level to full general membership – not just business / information but also genuine fellowship

· Marketing the intangible benefits of DKG membership

Statewide project:

· Books for children distributed via social service agencies/ food shelves or given to juvenile detention centers or “Wings and a Halo” program via law enforcement officers or connect to schools as closely as possible to connect to new members

· Jackets, mittens, socks, underwear and hats for children

· Supplies for schools – needy students and/or needy schools

· Volunteer brigade of DKG members into schools

Leadership

· Are we practicing what we preach? Encouraging others? Delegating? Following through on our commitments and the timelines?

Convention / Conferences:

· Does it have to be hotel based?

REPORTS OF COMMITTEES


Professional Affairs – Joanne Lockner (Beta Alpha)

Grant in Aid Applications are due February 15, 2010.


Program – Diane Larson (Beta Alpha)

A handout was distributed that included various program ideas for chapters. Please send chapter programs to Diane. There is also a report in the packet.

Scholarship – Robbie Johnson (Sigma)
This year is the Bernice Gestie which is for international students in graduate programs.

A motion was made by the committee that $6000 be used in response to the current membership crisis of Tau State. This project called Cheers, which will be an investment in developing healthy chapters. The funds will come from Tau State Scholarship Funds (Birdella Ross).

MOTION PASSED
Expansion – Kathy Patton (Beta Beta)

Kathy will explore the use of a virtual chapter to allow the members without a local chapter will have a communication tool.

We are down 185 members from last year to this year. We also dissolved 4 chapters last year with action to be taken today on 5 other chapters.

Personal Growth and Services – Jan Sorell (Eta)

Get started now looking for an outstanding volunteer. We are looking for people honored at your chapter and for the state.

Leadership Development – Barb Whiting (Beta Beta)

There are many awards available through international including professional development monies, joint projects, and online courses. The partial list is available in the packet.

Communications – Kristin Weidlein (Alpha Rho)
The committee is considering dissolving the newsletter award. There were a lot of books to read last year. They are suggesting children’s books in odd number years and adult books in even number years. This plan will start in 2011.

State Conference – Leslie Erickson (Gamma)
This conference is a “giving” conference. Rather than a take away conference, we would like everyone to bring a food shelf item and a silent auction item. These items will be given to people in need throughout the Twin Cities. The meetings are April 23 – 25, 2010 with a session on Friday night and the board meeting on Saturday morning...

NEW BUSINESS

North Star News – Cory Peters (Beta Alpha)

Two editions will be sent to the chapter presidents electronically. These may be forwarded to members with email. A printed copy should be provided to those without an email address. Each member has the right to a copy of the North Star News.

The society business council will be writing an article for the fall issue, leadership business council for the winter issue, and communication council for the summer issue.

Discussion about the printing and mailing of the North Star News included:

· the loss of our bulk mailing permit, 

· the desire to move completely to an electronic newsletter, 

· bringing the session description, registration form, and hotel information to the February meeting and putting it online.

A motion was made by Laurie Huston, seconded by Carolyn Garven. All editions of the North Star will be distributed electronically with Chapter Presidents informing their members of the editions availability and making print copies available for non-computer using members. The database manager and/or webmaster will forward each edition to “State” members.

MOTION PASSED
Alpha Omega, Alpha Gamma, and Mu will submit articles to the North Star News. These articles are due October 10, 2009. The winter deadline for articles and photos is February 13, 2010. Please email to Robbie Johnson at robbie@pclink.com. The Leadership Council will submit the feature article.

OTHER BUSINESS

Barb Whiting was nominated for a position on the Delta Kappa Gamma International Board of Directors.  

MOTION PASSED
Delores Fletcher moved that we support Sheila McKay for Northwest Regional Director. This was seconded by Carolyn Garven.

MOTION PASSED
GO TO MEETING – Barb Whiting (Beta Beta)

This tool provided the opportunity for members to meet with one another including hearing one another voices and share documents. Every member in the state could have access to this software with a greatly reduced price through international.

Stephanine Martin moved that Tau State subscribe to gotomeeting.com for 1 year at a cost of $56.00. The motion was seconded by Kristin Weidlein.

MOTION PASSED

DISSOLUTION OF CHAPTERS – Kathryn Patton (Beta Beta)

Five chapters voted to dissolve and have asked for request to dissolve their chapters. 

The committee recommends that with deep regret we accept the dissolution of five chapters:  Alpha Chi, Alpha Mu, Alpha Phi, Alpha Xi, and Epsilon Chapters.

MOTION PASSED

Joanne Lockner moved that each chapter contribute $20 or more each year to the Tau State Grant- In -Aid fund. This was seconded by Jeannette Karjala.

MOTION PASSED

ANNOUNCEMENTS:

Ellen Delaney was selected as the Administrator of the Year by the Minnesota Educational Media Organization.

ADJOURNMENT

President Cory Peters () declared the meeting adjourned at 2:14 p.m.

__________________________________ 

__________________________________

Ellen Delaney 




Cory Peters

Substitute Recording Secretary 


Tau State President
