MEMBERSHIP

Goal 1: To bring new members into the society and keep current members involved.

Actions Timeline Persons Responsible Status Review
1. Use chapter surveys to First survey in 2012 Membership Committee Continuing Summer 2015
gather information to be revised and repeated
2. Analyze chapter survey On-going Membership Committee Continuing 2014-2015
information
3. Prepare and present ways | State workshop in fall and Membership, Expansion and | Accomplished and Continuing | Summer 2015

to find new members, keep
members involved and
reinstate dropped members

spring and KARE team visits
from 2012 — on-going

Leadership Committees

Goal 2: To involve state leaders in mentoring chapters, especially those in distress or requesti

ng to dissolve.

Actions Timeline Persons Responsible Status Review
1. Organize KARE teams to Began chapter visits in 2014- | Membership and expansion 14 chapters visited in 2013- Summer 2015
include Past State Presidents | 2015, continuing committees 2014, continuing
and state committee
members
2. form State Support Team Began chapter visits in 2013- | Diane Sheets, Past State 5 visits to three chapters in Summer 2015
for chapters requesting to be | 2014 President 2013-2014, on-going
dissolved
3, Prepare materials for and Ready and being used at Membership and Expansion Completed On-going
train KARE and “Support” present Committees and “Support
teams Team”
4, Write letters to members 2013-2015 biennium Membership and Expansion On-going Summer 2014
of dissolved chapters Committees
5. Recognize first time and At. State Fall Workshops and | Membership and Expansion Continuing Summer 2015

chapter attendance and 25 &
50 Yr.’s members,

Conventions annually

Committees
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