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EXPANSION AND CHAPTER DEVELOPMENT

Goal 1: Bring new members to the organization and keep current members involved.

Actions Timeline Persons Responsible Status . Review
1. Share ways to keep all Fall Workshop 2013 Expansion, Membership and | Continuing On-going
members involved Spring Convention 2014 Leadership Committees
(developed with the
Membership Committee)
2. Write letters to members 2013-2015 biennium Expansion and Membership Beginning fall 2014 Spring 2015

of dissolved chapters

Committees

3. Recognize first-timers,
chapter attendance, 25 & 50
year members

Fall Workshops and State
Conventions annually

Expansion and Membership
Committees

On-going

End of biennium (2015)

4, Assist in new chapter
officers’ training

State Convention 2014 and
each even year

Expansion, Membership, and
Leadership Committees

On-going

End of biennium (2015)

Goal 2: Develop a plan to contact chapters that appear to be in distress or are considering dissolution.

Actions

Timeline

Persons Responsible

Status

Review

1. Develop plan with the
Membership Committee and
appointed “Support” team

Started in 2012.ane

Expansion and Membership
Committees and “Support”
team

Completed

End of biennium (2015)

2. Schedule KARE teams to
visit chapters to help with
problems and share ideas for
solutions

Began chapter visits 2013 ~
2015 biennium

Membership Chairman

Continuing

End of biennium (2015)

3. Schedule State “Support”
team to visit and work with
chapters who have requested
dissolution

Began chapter visits 2013~
2015 biennium

Support Team Chairman

Continuing

End of biennium (2015
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